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SURVEY - research and  

demographic study to  

determine possible need and 

viability in the community. 

 

COALITION - building 

alliances and networking with 

churches and people who will 

support a new church 

 

ENGAGEMENT - recruiting 

leadership; building a team; 

initiating public ministry 

 

NOURISHMENT - 

organization and maturity in the 

church; generate a strategy to 

start another church   

 

EXIT STRATEGY - create 

and initiate a plan to graduate 

from mission status 

 

STABILITY - able to function 

without outside counsel; release 

from mission church status; able 

to participate in the beginning of 

a new church 
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